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BACKGROUND

AN ELECTRONICS MANUFACTURING COMPANY,
LOCATED IN EVERETT, WA

 LIVE ON ORACLE 10.7SC SINCE APR 1999
 POINT OF USE INVENTORY
« MULTIPLE SUB-INVENTORIES

« TRADITIONAL PURCHASING AND RECEIVING
PROCESSING IN PLACE SINCE GO LIVE
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SUPPLIER OWNED INVENTORY
STORE - GOALS

REDUCE INVENTORY

MAINTAIN OR IMPROVE SERVICE LEVEL
REDUCE TRANSACTION COST

NO ADDITIONAL ORACLE CUSTOMIZATION
SIMPLE SOLUTION
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FLUKE .

ARROW CHOSEN AS
POTENTIAL PARTNER

RELIABLE SUPPLIER

LARGE NUMBER OF ITEMS UNDER EXISTING
BLANKET ORDER

WILLING TO PARTNER
HIGH LEVEL OF TRUST BETWEEN THE PARTIES
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EXISTING ENVIRONMENT

« MULTIPLE SUB-INVENTORIES
« RESTRICT SUB-INVENTORY & LOCATORS

« DEFAULT RECEIVING SUB-INVENTORY AND
LOCATORS

« REPLENISHMENT COUNTS TRIGGER SUB-
INVENTORY TRANSFERS

« ORACLE CUSTOMIZATION TO MANAGE DISPATCH
OF TRANSFERS, WIP ISSUES, & INTERNAL
REQUISITIONS

« CUSTOM CONNECTWARE BARCODE
TRANSACTION
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CONCEPT DEVELOPMENT

 BUSINESS APPLICATIONS SUPPORT ROUGHS OUT
CONCEPTUAL FRAMEWORK

— NO PURCHASE ORDERS
— NO RECEIVALS
— CONTRACT PRICE EQUAL TO STANDARD COST

— WEEKLY BATCH PAYMENT
« PURCHASING APPROVES CONCEPT
 TESTING BEGINS
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CONCEPT TESTING

« NEW SUB-INVENTORY

— QUANTITY TRACKED

— ASSET - ELIMINATION ACCOUNT ESTABLISHED
— NON-ATP

— NON-NETTABLE

— RESERVATIONS ALLOWED

« NEW ACCOUNT ALIAS

— USED TO RECEIVE AND RETURN GOODS
— OFFSET THE ELIMINATION ACCOUNT
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CONCEPT TESTING

« MODEL TRANSACTION FLOW USING EXISTING
PROCESSES

* VALIDATE MATERIAL ACCOUNT DISTRIBUTION
DETAIL REPORT, DOCUMENT PARAMETERS

« PROCESS DEMONSTRATION
« PROCESS VALIDATION AND BUY-OFF
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CONVERSION

« CREATE SUB-INVENTORY LOCATION MAP

« ENTER ITEM / SUB-INVENTORY & LOCATOR
RELATIONSHIPS

« ENTER TRANSACTION DEFAULT SUB-INVENTORY
AND LOCATOR

« PERFORM ACCOUNT ALIAS RECEIPTS

« MODIFY DESTINATION ITEM SUB-INVENTORY
SOURCING
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TRAINING AND SECURITY

FLUKE .

« PREPARE AND PERFORM SUPPLER ORACLE

PROCESS TRAINING
— SUPPORT CONVERSION
— ONGOING OPERATIONS

 DESIGN AND IMPLEMENT CUSTOM
RESPONSIBILITY

— GRANT REQUIRED ACCESS TO ORACLE FUNCTIONALITY

— ALLOW LIMITED INQUIRY CAPABILITY
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OBSERVATIONS

 SUPPLER SUB-INVENTORY SHOULD BE NON-
RESERVABLE IF POSSIBLE

« STANDARD ORACLE SUB-INVENTORY TRANSFER
IS A VIABLE SUBSTITUTE FOR CUSTOM
FUNCTIONALITY
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LEFT - RESTRICT SUB-INVENTORIES & LOCATORS
RIGHT - TRANSACTION DEFAULT SUB-INVENTORIES &

LOCATORS
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LEFT - ORACLE CUSTOM FORM - FIND MATERIAL ks =
RELEASES
RIGHT - ORACLE CUSTOM FORM - FLUKE GATEKEEPER
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LEFT - ITEM SUB-INVENTORIES - SOURCING

RIGHT - CONNECTWARE CUSTOM FORM - ISSUE TO WIP
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LEFT - CUSTOM RESPONSIBILITY - SUPPLIER FLUKE .
STOREKEEPER

RIGHT- MATERIAL ACCOUNT DISTRIBUTION DETAIL -
PARAMETERS
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MATERIAL ACCOUNT DISTRIBUTION DETAIL -

SAMPLE REPORT

FLUKE .

Everstt Production
Sorted by Aocount

Aooount:

Txn Date

Material Account Distributicn Detail

0Lk 0000, 210803, 0000, 0000_0000. 0000

Description Source Type

From 03-JUN-00 To O02-JUM-00 (USD)

Source Subinw

03-JUH-00
09-JUH-00
03-JUH-00
03-JUH-00
03-JUH-00
09-JUH-00
03-JUH-00

81116
gzlL3g
23778
za7sl
AEa78l
944383
244358

DIODE,MMBD 7000 Inwventory
CMO5 145408 Inwentory
CHMO5 MAW13E Inwentory
BIMOS S200 Inwventory
BEIMOS 5800 Inventory

IC,0F AMP,LMC Inwventory
DIODE,MBEOLSZ0 Inwentory

Eubtotal on

Beport Total

**** End of Beport **+**

Beport Date: z1-JUL-Z000 08:57

Page: Z

Quanticy TOM Tnit Cost Txzn Value
-1z,000.00 E&i a.0z7a -324.00
-Z,000.00 EL 0.7080 -1,410.00
-100.00 ER g.000a0 -g00.0a0
-E,E00.00 EL o.7E00 -1,800.00
-, E00.00 E& a.7z00 -1,800.00
-l,000.00 EL 1.3100 -1,310.00
-6,000.00 EL o.ogen -GEg.00
0L.0000.210503.0000.00048 -72,304.43
-7E,304.43
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